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BACKGROUND AND EXPERIENCE

Please briefly
present the
partner
organization

NEOANALYSIS is a consulting and event management company established in Athens, Greece.
Its aim is to provide specialized services in the field of “human resource development” with a
focus on consulting services for the planning, monitoring and evaluation projects and programes,
on event management and conference organisation, as well as on projects in the field of
education and culture.

The company maintains an extensive network of collaborators in Greece and abroad, including
big companies of IT systems, academic and research institutions, as well as individual experts.
Major clients of NEOANALYSIS include the Hellenic Ministries of Education, of Employment, and
of Development, as well as Local Authorities, Research Centres, Life Long Learning Institutions,
Environmental Organisations etc. Major projects are Programme and Project Evaluation,
Technical Support of Beneficiaries, Enterprise Development, NGOs Development, Social
Cohesion Studies etc. NEOANALYSIS is a certified provider of Vocational Guidance and
Professional Orientation, as well as of Human Resource Management (HRM).

NEOANALYSIS is proud for having launched an aspiring academic and research initiative in the
form of the Institute of Intelligent Systems, which implements scientific activities in the field of
Intelligent Systems, and is the permanent organiser of the Intelligent Tutoring System
Conference (ITS) series on advanced computer science linked with education, Cognitive
Psychology, pedagogy, health and neurosciences, social welfare, sports, transportation,
environment, infrastructure, etc.

A novel development of NEOANALYSIS activities is the inauguration of LYDRAMA brand, an
innovative cultural service which aspires to bridge culture with tourism, knowledge with
pleasure, past with present, drama with soul, through an exciting itinerary of cultural re-
discovery.

What are the
activities and
experience of
the organization
in the areas
relevant for this
application?

NEOANALYSIS activities include:

e education, tutoring and training through the use of smart methodologies, innovative
education curricula and mentoring

e employability with a focus on human empowerment, skills development and digital
accessibility

e consulting services for the planning, monitoring and evaluation of projects and
structural programs in various socioeconomic fields such education, environment,
sustainability and Intelligent Systems

e planning and organisation of publicity events

e organization of national and international scientific conferences in collaboration with
academic institutions in Greece and abroad

e under the Institute of Intelligent Systems umbrella, the company organises conferences,
educational seminars, tutorials and workshops for researchers, academics and business
representatives on computer technologies, Artificial Intelligence, Intelligent Tutoring
Systems and Deep Learning

e under the Lydrama brand, the company offers a variety of cultural/educational trips on
a distinct thematic area, such as theater and drama, sports and Olympic Spirit, the Cycle
of Water, thematic historical tours (eg. Following Odysseus) addressed to different
target groups: school pupils, university students and youngsters, cultural associations,
artists and intellectuals or simple tourists. The trips include a variety of activities, such
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as guided visits, workshops, interactive events, on-site seminars and group meetings
with experts and scientists

Some indicative activities and completed projects of Neoanalysis include:

Consulting

Consulting Services for Technical Support of the Municipality of Byron, Athens (client:
Municipality of Byron)

Consulting study on educational bodies in Greece and Data base development in
reference to the National Qualifications Framework (Client: Managing authority of the
Hellenic Ministry of Education)

Feasibility study and evolution of the institution of the Horizontal Action of Networking
of Liaison Offices (Client: University of West Attica)

Evaluations

Evaluation of DASTA-EKPA (Client: Career Office of the National and Kapodistrian
University of Athens)

Evaluation Study of the Apprenticeship program for Public EPAL-EPAS for the
acquisition of professional experience (Client: Implementation Authority of
Educational Actions (EYE ED) of the Ministry of Education)

Evaluation Study of all innovative programmes of “In-service Training of Secondary
Education Teachers” (Client: Ministry of Education and Culture of Cyprus)
Evaluation Study of “the Interactive Web Portal of Career Counseling for Adolescents
(Portal Media)” (Client: National Organization for the Certification of Qualifications &
Vocational Guidance, (EOPPEP)

Evaluation of MOKE; Innovation and Entrepreneurship Structure of ASPAITE (Client:
School of Pedagogical and Technological Education -ASPAITE)

Conferences

Organization and implementation of the international Intelligent Tutoring System
Conference (ITS) series since 2012

Implementation and organization of the conference «Investing in Youth: Making the
difference in supporting youth employment through Youth Guarantee»

“The Career in the Field of Culture” conference, in the context of the educational
programme “Structure Employment and Career” of the Hellenic Open University
“Career Office of Hellenic Open University”

Conference for the National Foundation for the Deaf

Organization and Implementation Conference and Workshops in the context of the
BIOPEST Project: “Harmful Impacts of the Use of Plant Protection Products: Specialized
Bio-Indicators in the Service of Public Health and Information Campaign”

Design and implementation of dissemination actions of the project “Balancing Supply &
Demand of the Professional Skills needed in the interregional area -SKILLS
BALANCING”

Cultural/Education events

SUSTAINABILITY FESTIVAL (Client: Athens Chamber of Small & Medium Industries)
La Vie Au Grand Air, cultural trip for orphan children and adolescents from
disadvantaged backgrounds (Client: Fondation Priorité Enfance)

Greek Ambassadors, cultural trip for youngsters of Greek Diaspora (Client: “Greek
Roots” Association in Canada)

“The sense of Harmony; The magic of Greek Life, Art and Theatre”, cultural/educational
trip for school students from Dubai (Client: EIS HABTLEG)
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What are the
skills and
expertise of key
staff/persons
involved in this
application?

NEOANALYSIS is considered to be a boutique company - highly specialised in human resource
development. It is owned and directed by Dr. Kyriaki Panourgia (PHD in Regional
Development and GIS Planning in the University of Geneva) who has been awarded the title of
European Ambassador for the Promotion of Female Entrepreneurship for her excellence in
business by the European Commission. NEOALYSIS director has been a board member of the
Association of Greek Business Women (www.sege.gr), board member of the Women’s
Organization of Managers and Entrepreneurs (TOGME-EEDE) (www.eede.gr), Ambassador of
the Greek Network for the promotion of female entrepreneurship (www.femens.gr) and
member of the European Network of Ambassadors of female entrepreneurship.

Rasa Tucinskaite studied Event Management at The Vilnius University of applied sciences, and
has more than 3 years professional experience in the field of event management (music
concerts, festivals, conferences, etc), while she also worked in the field of Erasmus+ project
management during her 1-year long European Voluntary Service program in Portugal.
Furthermore, Rasa has been professionally involved in the field of tourism as the project
manager of one of the biggest campsites in Lithuania (Palanga Camping Compensa) and as a
tour guide in different countries as Turkey, Egypt, and Spain. In 2021, Rasa came to
Neoanalaysis as a Young entrepreneur in the context of Erasmus for Young Entrepreneurs
program, and during this exchange she was in charge of organizational matters of the
International Conference of Intelligent Tutoring Systems (ITS2021) and the International
Conference of Novelties in Intelligent Tutoring Systems (NiDs 2021) Rasa has been facilitator
in several different Erasmus+ mobility programs and has accumulated experience as a trainer
through her involvement in different, local, national and European, non-formal education
projects.
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DevelopINg Scientific and

Elgiginus+ 2021 | digiTAl citizenship skiLLs i(())ég2(—)NL02—KA210—YOU— Stichting yEUth

0 for disadvantaged YOUTH 50395

Erasmus+ 2022-1-DE02-KA210-ADU- | Dr. Ludwig Intelligent

KA210 2022 | Erasmus+ boosters 000081664 Projects Gmbh
MuageXKu JUruTajeH
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Youth digital kickstart






